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The following is the report for August 2026. While the number of days during August is significantly less than other travel periods, the number of trips during August is about average for a typical month.

During this reporting period, there were a number of inconsistencies that may be flagged for further review by Metro staff.

[bookmark: _l24czhgzoud]August 2026

In August, we had a total of 29 observed trips across four travel days. Of those observations, 18 were successes, 9 were partials, 2 were failures and there were no unknowns.
[bookmark: _n4ntzy2vlyl3]Daily totals
• August 13: 3 successes, 2 partials, 1 failure, 0 unknowns
• August 14: 7 successes, 2 partials, 1 failure, 0 unknowns
• August 25: 1 success, 3 partials, 0 failures, 0 unknowns
• August 27: 7 successes, 2 partials, 0 failures, 0 unknowns
Grand total observations: 29
• Successes: 18 of 29 (62.1%)
• Partials: 9 of 29 (31.0%)
• Failures: 2 of 29 (6.9%)
• Unknowns: 0 of 29 (0%)

It was nice to see that the successes are going up number-wise. Having this number over half is a promising sign, and I am hopeful that it will continue to rise during September.

Now, let's go ahead and break this down by mode.  
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There were 16 bus trips observed during August.

• Successes: 7 of 16 (43.8%)
• Partials: 8 of 16 (50.0%)
• Failures: 1 of 16 (6.3%)
• Unknowns: 0 of 16 (0%)

Successes have gone up, especially compared with July's numbers, while partials are sitting at 50 percent. While that is an improvement between July and August, I would like to see more of those partials turn into successes. Some of these partials may be the result of my positioning, particularly on the Orange Line. An outside announcement may be working, for example, but I may not be able to hear or confirm it from where I board, sit or stand. In some cases, I may hear the outside announcement when exiting the bus but may not have been able to verify it when boarding. Therefore, not every partial necessarily indicates that the announcement system itself failed.
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There were 13 train trips observed during August.

• Successes: 11 of 13 (84.6%)
• Partials: 1 of 13 (7.7%)
• Failures: 1 of 13 (7.7%)
• Unknowns: 0 of 13 (0%)

An 84.6 percent success rate is great. However, we are starting to see some partials and failures in this category. While those numbers remain low, we have had perfect months in the past, particularly with train observations. I would like to see the train success rate return to that level.
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Combining both modes gives us the following:

• Bus: 16 trips — 7 successes, 8 partials, 1 failure, 0 unknowns
• Train: 13 trips — 11 successes, 1 partial, 1 failure, 0 unknowns
• Total: 29 trips — 18 successes, 9 partials, 2 failures, 0 unknowns

The overall success rate for August was 62.1 percent. The train observations were particularly strong, with 11 of 13 trips classified as successes. Bus observations were more mixed, with partials accounting for half of the 16 bus trips.
The partial category continues to require some context. Several observations involved announcements that were working but were difficult to hear, could not be confirmed because of boarding position, or were inconsistent during the trip. Other observations showed clearer problems, including low announcement volume and intermittent or missing outside announcements. For that reason, the partial category should not automatically be interpreted as a complete system failure.
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• On August 14, Route 150 bus 4165 called stops and its outside announcements were observed to be working.
• The D Line performed particularly well during the August 14 observations. Trips between Union Station, Wilshire/La Brea, Wilshire/Fairfax, Wilshire/La Cienega and back to Union Station called stops as expected.
• On August 27, Orange Line bus 19500 called stops and its outside announcements were working. This is notable because the same bus was observed on August 14 with stops being called but outside announcements not observed to be functioning.

One of the things I want to highlight is that every new D Line station observed during the August 14 observation period provided train arrival and destination announcements consistently. We still have issues at major transit hubs, including but not limited to:

• 7th Street/Metro Center
• Union Station
• The A Line extension stations observed as of April 30, 2026

I'm hopeful that these, as well as other locations that may not yet have been identified, will be reviewed by staff and corrected. There should be no reason in today's environment for train arrival and destination announcements at stations not to be working consistently.
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• On August 13, Route 150 bus 6147 called stops, but its outside announcements were inconsistent. The blinker sound was heard most of the time, while the route was announced only once during the trip.
• On August 25, Route 240 buses 8476 and 8447 both called stops and had working outside announcements, but the inside announcements were very low.
• On August 27, Route 150 bus 1970 called stops, but its outside announcements were not working.
• On August 27, the A Line called stops between Historic Broadway and Union Station. During a delay after Little Tokyo, however, an announcement made by the operator was not intelligible.

The last example is worth looking at. If automated announcements are working, but passengers cannot understand an operator when an announcement affecting service is made, this can create a significant problem for passengers, particularly those who cannot see what is happening around them or in front of the train.
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• On August 13, the B Line trip from Union Station to North Hollywood was affected by a disabled train and later signaling problems. Information about the delay came primarily from operators at Union Station and electronic alerts rather than useful station announcements.
• On August 14, the Orange Line trip from North Hollywood to Canoga Station failed to call stops. An outside announcement was heard at Canoga, but no stops were called during the trip.

Both of these failures should be reviewed and remedies put in place. Having an outside announcement identify a bus while the system inside the bus fails to call stops is a complete accessibility failure for passengers who rely on those announcements. It remains particularly concerning when operators do not call stops manually when the automated system fails. My logs have documented numerous situations in which the AVA system inside a vehicle did not call stops, and in most of those cases, the operator did not call them either.

If rules or procedures require bus and train operators to call stops when the automated system is not working, there must be an effective way to ensure that those procedures are followed. Simply telling a passenger to report each occurrence is not enough. There should also be a way to determine whether the announcement equipment is functioning before a vehicle leaves the yard. I have raised this issue with staff in prior years and continue to believe that a method for identifying these failures before vehicles enter service should be developed.

This is not a new concern. My Metro logs date back to 2015, and during the earlier years of the log, reports and complaints were submitted regarding vehicles that did not call stops. For example, entries from June 2015 document several buses that did not call stops, with some operators providing assistance by asking where I needed to exit. A June 2015 rail observation also documented the need for an operator to identify the train and destination when the station announcement did not provide that information. These earlier reports demonstrate that the need for reliable automated announcements, as well as an effective operator fallback when those systems fail, has been raised for many years.
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The August observations show that train performance remains strong overall, while bus announcement performance continues to be more inconsistent. Although 84.6 percent of the train trips were successful, the observations also demonstrate that accessibility involves more than automated stop announcements. Passengers must also be able to receive understandable information when delays, service changes or other unusual conditions occur.

Bus observations continue to show several different types of announcement problems. These include low interior announcement volume, inconsistent or missing outside announcements, and situations in which stops are not called at all. The August 25 observations are particularly notable because three consecutive bus trips had low interior announcement volume. Two of those trips involved Route 240 buses 8476 and 8447, while the third involved a Route 150 bus whose vehicle number was not obtained.

There also continues to be evidence that announcement performance can vary on the same vehicle. Orange Line bus 19500 was observed on August 14 with stops being called but its outside announcements not observed to be functioning. On August 27, the same bus called stops and its outside announcements were working. This does not establish the cause of the earlier problem, but it demonstrates why intermittent announcement problems can be difficult to identify through individual reports alone.

Communication during service disruptions also remains an accessibility concern. The August 13 B Line delay and the August 27 A Line delay demonstrate two different aspects of this issue. During the B Line disruption, useful information came primarily from operators at Union Station and electronic alerts rather than station announcements. During the A Line delay, an operator made an announcement, but it was not intelligible. Automated announcements, station announcements and operator announcements all need to work together so that passengers can obtain the information they need.

Finally, the D Line station observations demonstrate what should be possible throughout the system. Train arrival and destination announcements were consistently available at the new D Line stations observed during the August 14 trip. Reliable announcements such as these provide blind and visually impaired passengers with the information needed to independently identify and board the correct train.

Additional station observations were made on August 27 at Little Tokyo/Arts District and Historic Broadway. At Little Tokyo/Arts District, train arrival announcements generally appeared to be functioning, but an arriving train announcement could be difficult to hear or could be lost when another station message was playing. At Historic Broadway, announcements were functioning and could be heard from the concourse, but simultaneous train arrivals created enough noise to make the announcements more difficult to hear. These observations demonstrate that having an announcement system operating is only part of the accessibility requirement. Announcement priority, volume and competing audio can also affect whether passengers are actually able to obtain the information being provided.

[bookmark: _yi8is544nqir]Additional accessibility observations

In addition to the trip observations included in the totals above, several other accessibility observations were made during August. These observations are not included in the 29 scored trips but are included here because they identify accessibility issues that may warrant further review.

On August 14, I evaluated signage and announcements at the new D Line stations at Wilshire/La Brea, Wilshire/Fairfax and Wilshire/La Cienega. At Wilshire/La Brea, a possible elevator identifier was faded and the elevator identifier was not accessible in braille. Other braille signage, escalator signage and intercom signage checked at the station appeared to be correct, and station announcements were clear and consistent.

At Wilshire/Fairfax, the elevator and escalator signage checked was generally correct. However, signs identifying the D Line at the concourse and street elevators were missing the required Grade 1 indicator before the letter D. Without this indicator, the braille can be read as the word “do” rather than the letter “D.” Station announcements were observed to be consistent.

At Wilshire/La Cienega, much of the signage checked was also correct. However, the right street-level elevator sign was missing the Grade 1 indicator before the letter D and appeared faded. The left elevator sign contained malformed braille in addition to the missing Grade 1 indicator. The station did consistently announce arriving trains and correctly identified the train to Union Station. This provides a useful comparison with Union Station, where train identification for the B and D Lines has not always been announced consistently.

Another concern observed on August 14 involved the amount of time provided to exit a train at Union Station. After arriving on the D Line, the operator announced that the train was going out of service and passengers needed to exit. While I was preparing to leave, the doors were already closing, requiring me to ask a Metro employee to hold the door. Passengers need sufficient time to exit a train after such an announcement, particularly passengers with disabilities who may require additional time.

Additional station observations were made on August 27 at Little Tokyo/Arts District and Historic Broadway. At Little Tokyo/Arts District, train arrival announcements generally appeared to be functioning, but an arriving-train announcement could be difficult to hear or could be lost when another station message was playing. At Historic Broadway, announcements were functioning and could be heard from the concourse, but simultaneous train arrivals created enough noise to make the announcements more difficult to hear. These observations demonstrate that an announcement system can technically be functioning while competing audio or environmental noise still affects whether the information is usable by passengers.

On August 27 at Canoga Station, the exterior announcement on a Route 169 bus provided turn-signal and fare information but did not identify the route. I informed the operator of the issue.

Other accessibility observations during August included a stop-request button that did not function as expected on Route 150 bus 1750 on August 13, although another stop-request button worked, and an unsuccessful attempt to access the Throne restroom at Canoga Station later that day. These observations were not scored as separate trips but are included because they affect the accessibility of the overall transit experience.

Another issue that should be considered is the availability of assistance later in the evening. After approximately 8:30 p.m., it can become significantly more difficult to locate Metro personnel who can provide assistance when an accessibility feature is not working or when a passenger needs additional information. This makes reliable automated announcements, accessible signage, functioning equipment and clear service information even more important. During periods when ambassadors or other personnel are available, they may be able to provide information that an automated system failed to provide. When that assistance is no longer readily available, passengers who rely on these accessibility features may have few alternatives when something fails.
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Based on the August observations, I recommend that Metro consider the following:

• Develop or strengthen procedures for checking automated stop and outside announcement systems before buses and trains enter service. Passengers should not be the primary method by which malfunctioning announcement systems are discovered.
• Develop or reinforce procedures for operators to provide stop and other necessary information manually when automated announcement systems are not functioning. This is particularly important because my records demonstrate that variations of this problem have been reported for many years.  AAC meeting minutes from 2017 indicate that Metro staff reported that AVA inspection had been incorporated into bus pre-trip inspections and that operators were required to make stop announcements when the AVA system was not functioning properly; this report does not assume that those procedures remain unchanged today.
• Review announcement volume on buses. Several August observations involved automated announcements that were functioning but were difficult to hear because of low volume. A functioning announcement provides limited accessibility value if passengers cannot clearly hear it.
• Continue reviewing station announcement systems for consistent train arrival and destination information. Particular attention should be given to situations involving competing announcements, environmental noise and stations serving multiple rail lines.
• Review and correct the braille and elevator-identification issues documented at the new D Line stations. Accessible signage should accurately identify the D Line and should be readable without requiring assistance or visual interpretation.
• Review procedures governing how much time passengers are given to exit trains that are being taken out of service. Announcing that everyone must exit provides little benefit if the doors begin closing before passengers, particularly passengers with disabilities, have had reasonable time to leave the train.
• Consider how passengers obtain assistance during later evening hours when Metro personnel may be more difficult to locate. Accessible announcements, signage, equipment and service information should function independently and should not rely on an ambassador or other employee being nearby to compensate when an accessibility feature fails.

These recommendations are intended to address both the individual issues documented during August and recurring accessibility concerns identified through continued observation of the system. Reliable accessibility should not depend upon a passenger repeatedly identifying and reporting the same type of failure.
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The August results show encouraging improvement, particularly on rail service, and I appreciate the trips and station observations where accessibility features worked as expected. At the same time, the observations documented in this report demonstrate that there is still work to be done. Announcement failures, low volume, inconsistent station information, signage problems and other accessibility concerns can have a significant effect on a passenger's ability to travel independently.

I will continue documenting both successful and unsuccessful accessibility observations as I travel throughout the Metro system. My goal is not simply to identify individual failures, but to help identify recurring patterns so that problems can be addressed systematically. I hope the information and recommendations contained in this report will assist Metro staff in continuing to improve accessibility for everyone who relies on the system.
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