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Submitted in advance of the August 13, 2026 Accessibility Advisory Committee meeting in response to Metro's request for additional elevator concerns and discussion topics.

The following comments supplement the concerns already provided to Metro's elevator maintenance contractor. They are based on my own experiences using the Metro rail system as a blind rider, observations made during regular travel throughout the system, and issues discussed during previous Accessibility Advisory Committee meetings.
[bookmark: _m0e5a5hrujfq]1. More Specific Elevator Outage Information
One of the largest accessibility issues is not simply that an elevator is out of service, but that riders often do not know which elevator has failed.
Many stations contain multiple elevators serving different entrances and different platform levels. Current service alerts often indicate only that an elevator at a station is unavailable.
When an elevator outage is reported, the alert should identify:
• The specific elevator.
• The entrance or street location.
• The levels served by that elevator.
• Whether another accessible route remains available.
• Whether riders should travel to another station.
Providing this information allows riders to make informed travel decisions before arriving at the station.
Metro's current Alerts website includes an Elevator & Escalator section, demonstrating that elevator-specific information is already being published. Expanding these alerts with more descriptive information would significantly improve their usefulness for riders with disabilities. (Metro Alerts)

[bookmark: _d6bq6lg89eb2]1.1 Existing Alert Tools Can Be Expanded
Metro has made significant improvements by providing dedicated rider alert pages, including a separate Elevator & Escalator section that allows customers to view current and upcoming outages. These tools demonstrate that Metro already has the ability to publish elevator-specific information. (Metro Alerts)
As these systems continue to evolve, I encourage Metro to expand the information provided for each outage by including:
• The exact elevator affected.
• The station entrance or street location.
• The levels served.
• Whether another accessible route remains available.
• Estimated repair completion, when known.
• Whether the outage is planned or unplanned.
Providing this additional information would make Metro's existing alert systems significantly more useful for riders who depend on elevators to complete their trips.

[bookmark: _3ikdj3fv5lyk]2. Accessible Route Information
When an elevator fails, the question many riders ask is not simply "Is the elevator broken?" but rather:
"Can I still reach my destination?"
Alerts should indicate whether:
• Another elevator provides an accessible route.
• An alternate station is recommended.
• A shuttle or bus connection is available.
• Station staff are available to assist.
This information would benefit riders using wheelchairs, blind and low-vision riders, seniors, travelers with luggage, and parents using strollers.
[bookmark: _iwtyd9haynxv]3. Reliability Following Repairs
Several elevator outages discussed during AAC meetings have involved elevators that returned to service only to fail again shortly afterward.
It would be helpful to understand:
• Whether repeat failures involve the same component.
• Whether temporary repairs are being performed while replacement parts are obtained.
• Whether Metro tracks repeat failures for individual elevators.
• How recurring failures affect maintenance priorities.
[bookmark: _etd17edtb8ts]4. Older Equipment
Metro has indicated that replacement parts for older elevators are increasingly difficult to obtain.
Additional information would be helpful regarding:
• Which stations contain the oldest elevator equipment.
• Whether modernization schedules already exist.
• Whether certain stations are maintained with temporary repairs until modernization funding becomes available.
Understanding this process would help explain why some repairs require significantly longer than others.
[bookmark: _a764ikt5jxnu]5. Communication During Outages
An important operational question concerns how quickly outage information reaches Metro's customer-facing systems.
For example:
• How quickly is Rail Operations notified?
• When are customer alerts updated?
• How are Transit Ambassadors and station personnel informed?
• How are announcements coordinated?
Timely communication is nearly as important as timely repairs.
[bookmark: _4ikxrjk9mnfp]6. Union Station Elevator Reliability
During one trip through Union Station, I experienced an elevator that appeared to respond to the call button but did not complete the boarding cycle as expected.
Although the elevator was technically operating, it did not immediately allow passengers to board, requiring an additional wait before it could be used.
Events such as these may not always be recorded as traditional outages but can still create significant accessibility barriers.
[bookmark: _16rro96n5b90]7. Performance Metrics
Since Metro's maintenance contractor will be present, it would be valuable to understand how elevator reliability is measured.
Possible discussion topics include:
• Average systemwide elevator availability.
• Average repair time.
• Average response time.
• Number of repeat failures.
• Most common causes of outages.
• Factors that lead to extended outages.
These metrics would provide useful context for understanding overall system performance.
[bookmark: _yqv9lrewkmei]8. Continued Focus on Accurate Alerts
Metro has made improvements by providing a dedicated Elevator & Escalator alerts section, and riders can also report maintenance issues through the Transit Watch application. (Metro Alerts)
As Metro continues improving these tools, I encourage continued emphasis on providing alerts that are:
• Accurate.
• Timely.
• Specific.
• Actionable.
The more precisely an outage is described, the more effectively riders with disabilities can plan safe and independent travel.

Reliable elevators are essential, but so is reliable information. When riders receive timely, accurate, and specific information about elevator availability and accessible routes, they are better able to travel independently and make informed decisions before beginning their trips.

[bookmark: _nco2swmv8a33]Additional Questions for the Maintenance Team
The following questions are offered for discussion during the August 13, 2026 Accessibility Advisory Committee meeting.
· How are Metro elevators monitored? Are they continuously monitored remotely, or are failures primarily reported by riders and Metro staff?
· What are the most common causes of elevator failures across the Metro rail system?
· How does Metro prioritize repairs when multiple elevators are out of service at the same time?
· Are stations where a single elevator provides the only accessible route given a higher repair priority?
· How are customer reports submitted through Transit Watch, Customer Relations, or other reporting channels incorporated into maintenance records and repair prioritization?
· When replacement parts are unavailable, what temporary measures can be taken to restore service?
· How does Metro determine when an elevator should be modernized or replaced instead of continuing to perform repairs?
· What steps are taken after a repair to verify that an elevator is operating reliably before it is returned to service?
· How quickly are confirmed elevator outages communicated to Metro's public alert systems and customer information channels?
· Are there stations that experience recurring elevator problems, and if so, what long-term improvements are planned?
· What performance standards or reliability goals is the maintenance contractor expected to meet?
· How does Metro measure overall elevator reliability, and are those performance metrics available to the public?
· Are accessibility advocates or AAC members consulted when major elevator modernization projects are planned to help ensure customer needs are considered?
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